Russian Offensive Campaign Assessment, November 11, 2023

Karolina Hird, Grace Mappes, Christina Harward,
Angelica Evans, and Frederick W. Kagan

November 11, 2023, 6:15pm ET

Click here to see ISW’s interactive map of the Russian invasion of Ukraine. This map is
updated daily alongside the static maps present in this report.

Click here to see ISW’s 3D control of terrain topographic map of Ukraine. Use of a
computer (not a mobile device) is strongly recommended for using this data-heavy tool.

Click here to access ISW’s archive of interactive time-lapse maps of the Russian
invasion of Ukraine. These maps complement the static control-of-terrain map that
ISW produces daily by showing a dynamic frontline. ISW will update this time-lapse
map archive monthly.

Note: The data cut-off for this product was 1:00pm ET on November 11. ISW will cover
subsequent reports in the November 12 Russian Offensive Campaign Assessment.

Russian forces launched a large-scale missile and drone strike series against Ukraine
on the night of November 10 to 11, targeting Kyiv Oblast for the first time in 52

days. Ukrainian military sources reported on November 11 that Russian forces launched 31 Shahed
131/136 drones, two Kh-59 missiles, one Kh-31 missile, one P-800 Onyx anti-ship missile, and an S-
300 missile against various targets in Ukraine, and specifically targeted Kyiv Oblast with either an
Iskander-M or an S-400 missile.[1] Ukrainian air defenses downed 19 Shaheds (primarily targeting
front line areas), one Kh-59 missile, and used a Patriot air defense system to destroy the ballistic
missile targeting Kyiv Oblast.[2] Russian milbloggers claimed that Russian forces were targeting an
air defense system at the Boryspil Airport near Kyiv City.[3] The Kyiv City Administration stated that
it has been 52 days since Russian forces last launched a missile strike against Kyiv Oblast.[4]

Ukraine’s Main Military Intelligence Directorate (GUR) was reportedly involved in at
least one of three strikes on Russian territory on November 10-11. Ukrainian

outlet Suspilne Crimea reported that sources in the GUR stated that the GUR orchestrated an
explosion of railway tracks in Ryazan Oblast that caused 19 railroad cars of a freight train to derail on
the morning of November 11.[5] The GUR source stated that the explosion will complicate Russian
military logistics for the near future. A prominent Russian milblogger claimed that the train was
carrying mineral fertilizer.[6] Moscow Railways stated that the situation did not affect passenger and
commuter trains and that Russian Railways created a headquarters to coordinate any disruptions
caused by the derailment.[7] Russian state news outlet RIA Novosti stated that the derailment was
due to an “intervention of unauthorized persons.”[8] The Main Directorate of the Ministry of
Emergency Situations for Tambov Oblast also stated that a fire covering 300 square meters broke out
in a gunpowder factory near Kotovsk on the night of November 11.[9] Eyewitnesses reportedly heard
explosions before the fire ignited.[10] BBC Russia stated that this is the second such incident at this
gunpowder factory after a fire there killed five people in June 2023.[11] GUR spokesperson Andriy
Yusov stated on November 11 that he cannot officially confirm or deny information about events in
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Russia, such as the explosion at the gunpowder plant near Tambov or the train derailment but that
such strikes will continue.[12] Geolocated footage published on November 10 also shows smoke
coming from a building in Kolomna, Moscow Oblast.[13] Russian sources claimed that locals heard
explosions near the Machine-Building Design Bureau, a Rostec state corporation in Kolomna that
specializes in missile systems.[14] Russian sources also claimed that Russian forces downed one or
more drones over the Machine-Building Design Bureau, and a Russian insider source claimed that a
drone crashed into the building.[15] The Russian Ministry of Defense (MoD) claimed that Russian air
defenses shot down two Ukrainian drones over Smolensk and Moscow oblasts on the night of
November 10, and a prominent Russian milblogger similarly claimed that Russian air defenses
intercepted several air targets over Smolensk Oblast and Kolomna, Moscow Oblast in the

night.[16] Ukrainian officials have not commented on the Kolomna strike as of the time of this
publication. Ukrainian Minister of Energy Herman Halushchenko notably stated in an interview
published on November 11 that Ukraine would answer Russian strikes on Ukrainian critical
infrastructure in the winter with reciprocal strikes on Russian energy infrastructure, including oil and
gas infrastructure.[17]

Continued Russian milblogger discussion of widespread Russian infantry-led frontal
assaults highlights the challenges Russia will face in using massed infantry assaults to
offset the problems contributing to the current positional warfare identified by
Ukrainian Commander-in-Chief General Valerii Zaluzhnyi. One milblogger emphasized on
November 11 that the Russian practice of conducting tactical assaults intended to storm Ukrainian
fortified positions in forest areas of Donbas will not translate into a wider operational breakthrough
anywhere on the front.[18] The milblogger noted that there is no way to train enough Russian
personnel for the intensive frontal assaults required for significant advances in Ukraine.[19] Another
milblogger claimed that the Russian military is about to experience a "real renaissance of infantry
combat" because there are fewer tanks, infantry fighting vehicles (IFVs), and armored personnel
carriers (APCs) close to the frontline.[20] A critical milblogger responded to the "infantry
renaissance” comment and remarked that the comment is a negative reflection of Russian equipment
losses and poor frontline coordination that has created a reliance on assault tactics.[21] A Russian
Spetsnaz-affiliated Telegram channel additionally complained that the reliance on infantry-led frontal
assaults is heavily attriting all Spetsnaz elements that have deployed to Ukraine because the Russian
command has reportedly been using Spetsnaz forces for frontal assaults since the beginning of the
war.[22] Spetsnaz forces are not meant to conduct such infantry-led assaults like standard Russian
motorized rifle infantry, and some Russian sources are clearly frustrated with the ramifications of the
misapplication of such Spetsnaz elements.

ISW has previously observed that Russian forces are increasingly relying on such infantry-led frontal
assaults, likely to compensate for a lack of adequately trained personnel and due to widespread
equipment losses.[23] The Russian General Staff appears to be relying heavily on frontal assaults as
the predominant tactic in Ukraine as an important part of the Russian solution to the problems of
"military parity" laid out by Zaluzhnyi's essay on the issue of "positional warfare."[24]

Chechen Republic Head Ramzan Kadyrov appears to be increasingly sidelining his
eldest son, 18-year-old Akhmat Kadyrov, in favor of his younger son Adam

Kadyrov. Ramzan Kadyrov quietly indicated on November 9 that he appointed Akhmat Deputy First
Minister of the Chechen Republic for Physical Culture, Sports, and Youth Policy.[25] This
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appointment follows Akhmat’s 18th birthday on November 8, when Ramzan Kadyrov praised Akhmat
for success in his “chosen business® as head of the Chechen “Movement of the First youth
movement.[26] Ramzan Kadyrov’s quiet acknowledgment of Akhmat’s new position stands in
contrast to the recent praise and appointments of his other children, including his appointment of his
younger son, Adam, to the Chechen security service position that Ramzan Kadyrov held prior to
succeeding his own father.[27] The reason for Ramzan Kadyrov’s apparent snubbing of his eldest son
is unclear. Akhmat Kadyrov notably met with Russian President Vladimir Putin in early March 2023
while rumors about Ramzan Kadyrov’s declining health circulated, fueling speculation that Ramzan
Kadyrov, Akhmat, and Putin may have been preparing for Akhmat to succeed his father.[28]

Key Takeaways:

Russian forces launched a large-scale missile and drone strike series against
Ukraine on the night of November 10 to 11, targeting Kyiv Oblast for the first
time in 52 days.

Ukraine’s Main Military Intelligence Directorate (GUR) was reportedly
involved in at least one of three strikes on Russian territory on November 10-
11.

Continued Russian milblogger discussion of widespread Russian infantry-led
frontal assaults highlights the challenges Russia will face in using massed
infantry assaults to offset the problems contributing to the current positional
warfare identified by Ukrainian Commander-in-Chief General Valerii
Zaluzhnyi.

Chechen Republic Head Ramzan Kadyrov appears to be increasingly sidelining
his eldest son, 18-year-old Akhmat Kadyrov, in favor of his younger son Adam
Kadyrov.

Russian forces continued offensive operations along the Kupyansk-Svatove-
Kreminna line, near Bakhmut, near Avdiivka, west and southwest of Donetsk
City, in the Donetsk-Zaporizhia Oblast border area, and in western Zaporizhia
Oblast and advanced near Avdiivka.

Russian authorities have reportedly launched another large-scale crypto-
mobilization wave.

Russian authorities continue efforts to fill out the workforce and artificially
alter the demographics of occupied Ukraine.
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* Assessed Russian advances are areas where ISW assesses Russian forces have operated in or launched
attacks against but do not control.

We do not report in detail on Russian war crimes because these activities are well-
covered in Western media and do not directly affect the military operations we are
assessing and forecasting. We will continue to evaluate and report on the effects of
these criminal activities on the Ukrainian military and the Ukrainian population and
specifically on combat in Ukrainian urban areas. We utterly condemn Russian
violations of the laws of armed conflict and the Geneva Conventions and crimes
against humanity even though we do not describe them in these reports.
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o Russian Main Effort — Eastern Ukraine (comprised of two subordinate main efforts)
Russian Subordinate Main Effort #1 — Capture the remainder of Luhansk Oblast and push
westward into eastern Kharkiv Oblast and encircle northern Donetsk Oblast

Russian Subordinate Main Effort #2 — Capture the entirety of Donetsk Oblast

Russian Supporting Effort — Southern Axis

Russian Mobilization and Force Generation Efforts

Activities in Russian-occupied areas

Russian Information Operations and Narratives

Russian Main Effort — Eastern Ukraine

Russian Subordinate Main Effort #1 — Luhansk Oblast (Russian objective: Capture the
remainder of Luhansk Oblast and push westward into eastern Kharkiv Oblast and
northern Donetsk Oblast)

Russian forces continued offensive operations along the Kupyansk-Svatove-Kreminna line on
November 11 but did not make any claimed or confirmed advances. The Ukrainian General Staff
reported that Russian forces unsuccessfully attacked in the Kupyansk direction northeast of
Petropavlivka (7km east of Kupyansk) and near Synkivka (8km northeast of Kupyansk), Ivanivka
(20km southeast of Kupyansk), and Stelmakhivka (15km northwest of Svatove), and in the Lyman
direction near Nadiya (15km southwest of Svatove), Novoyehorivka (16km southwest of Svatove),
Nevske (18km northwest of Kreminna), and the Serebryanske forest area.[29] Ukrainian Ground
Forces Spokesperson Lieutenant Colonel Volodymyr Fityo stated that Russia’s main goal in the
Kupyansk-Lyman direction is to capture Kupyansk City.[30]

The Russian MoD claimed on November 11 that Russian forces repelled Ukrainian attacks near
Synkivka and Zahoruykivka (15km east of Kupyansk) in Kharkiv Oblast and Dibrova (7km southwest
of Kreminna) and Hrekivka (20km southwest of Kreminna) in Luhansk Oblast.[31]
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Russian Subordinate Main Effort #2 — Donetsk Oblast (Russian objective: Capture the
entirety of Donetsk Oblast, the claimed territory of Russia’s proxies in Donbas)

Russian forces continued assaults near Bakhmut on November 11 but did not make any confirmed
advances. The Ukrainian General Staff reported that Ukrainian forces repelled Russian assaults near
Ivanivske (6km west of Bakhmut), Klishchiivka (7km southwest of Bakhmut), and Andriivka (10km
southwest of Bakhmut).[32] A Ukrainian company commander fighting in the Bakhmut area stated
that Russian forces are unsuccessfully attempting to recapture positions near the railway near
Klishchiivka, and Russian milbloggers claimed that Russian forces aim to capture dominant tactical
heights near Klishchiivka.[33] The Ukrainian company commander stated that Russian forces are
using different types of manpower, including mobilized, private military, and contract personnel, to
attack near Bakhmut.[34] Russian sources claimed that the Russian 137th Airborne (VDV) Regiment
(106th VDV Division) and the 331st VDV Regiment (98th VDV Division) are operating near
Bakhmut.[35]

The Ukrainian General Staff reported that Ukrainian forces continued assault actions south of
Bakhmut on November 11.[36]
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Assessed Control of Terrain in Bakhmut as of

November 11, 2023, 3:00 PM ET
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control.

Note: Multiple Russian sources claimed on November g that Russian forces advanced 1.5 kilometers near Berkhivka as of
November 8.

Russian forces have recently made confirmed advances near Avdiivka and temporarily intensified
offensive operations between November 10-11, likely to consolidate recent gains in the area.
Geolocated footage posted on November 7 and 10 shows that Russian forces advanced into eastern
Stepove (3km northwest of Avdiivka), across the rail line southeast of Stepove, and into a tree line
north of Stepove.[37] Russian sources largely claimed that Russian forces consolidated positions on
the eastern outskirts of Stepove and advanced south of Avdiivka near the “T'sarska Okhota”
restaurant.[38] A prominent Russian milblogger claimed on November 10 that Russian forces entered
Stepove, conducted reconnaissance-in-force, and then retreated, however.[39] The Ukrainian General
Staff reported that Ukrainian forces repelled Russian attacks east of Novokalynove (11km northwest
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of Avdiivka); near Stepove, Avdiivka, Sieverne (6km west of Avdiivka), and Pervomaiske (11km
southwest of Avdiivka); and south of Tonenke (5km west of Avdiivka).[40] The Ukrainian General
Staff and Tavriisk Group of Forces Spokesperson Colonel Oleksandr Shtupun indicated that Russian
forces increased the number of ground attacks committed near Avdiivka in the past day, but the
Ukrainian General Staff reported in its November 11 evening situation report that Russian forces only
conducted 14 attacks during the day.[41] This tempo is more consistent with the number of Russian
assaults reported in the Avdiivka direction in the past week, indicating that the increase in Russian
attacks between November 10-11 was likely to consolidate gains near Stepove.[42]

Russian sources claimed that Ukrainian forces conducted limited counterattacks near Avdiivka on
November 10. Russian sources claimed that Ukrainian forces counterattacked from Novokalynove
towards Krasnohorivka (5km north of Avdiivka) and northeast of Vodyane (7km southwest of
Avdiivka) on November 10.[43] Ukrainian forces did not conduct any claimed or confirmed
counterattacks near Avdiivka on November 11.
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Assessed Control of Terrain near Donetsk City
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control.

Note: A Russian source claimed on November 8 that Russian forces advanced to positions 400 meters south of Avdiivka.

Russian forces continued ground attacks west and southwest of Donetsk City and in western Donetsk
Oblast on November 11 but did not make any claimed or confirmed advances. The Ukrainian General
Staff reported that Russian forces conducted ground attacks with aviation support near Marinka (on
the southwestern outskirts of Donetsk City), Novomykhailivka (12km southwest of Donetsk City), and
Vuhledar.[44]
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Ukrainian forces did not conduct any claimed or confirmed ground attacks west or southwest of
Donetsk City or in western Donetsk Oblast on November 11. Geolocated footage posted on November
11 shows Ukrainian forces conducting a HIMARS strike against a Russian R-934 radio-electronic
warfare station northeast of Puteprovod (17km northeast of Donetsk City).[45]
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Russian Supporting Effort — Southern Axis (Russian objective: Maintain frontline
positions and secure rear areas against Ukrainian strikes)

Ukrainian forces did not conduct any claimed or confirmed ground attacks in the Donetsk-Zaporizhia
Oblast border area on November 11.

Russian forces continued offensive operations in the Donetsk-Zaporizhia Oblast border area on
November 11 but did not make any claimed or confirmed advances. The Ukrainian General Staff
reported unsuccessful Russian assaults near Zolota Nyva (10km southeast of Velyka Novosilka) and
Staromayorske (10km south of Velyka Novosilka).[46] A Russian milblogger claimed that Russian
forces attacked near Staromayorske and Novodonetske (11km southeast of Velyka Novosilka) but did
not advance.[47]
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Ukrainian forces continued counteroffensive operations in western Zaporizhia Oblast on November 11
and reportedly advanced. A Russian milblogger claimed that Ukrainian forces attacked northwest of
Verbove (10km east of Robotyne) and near Novopokrovka (13km northeast of Robotyne) and forced
Russian troops to withdraw from tactical heights in Verbove and along the Novopokrovka-Polohy
road.[48] Russian sources also claimed that Russian forces repelled Ukrainian attacks near Robotyne
and Kopani (5km northwest of Robotyne).[49] ISW has not observed visual evidence of Russian
retreats from this area, however. The Ukrainian General Staff reported that Ukrainian forces
continued counteroffensive operations in the Melitopol (western Zaporizhia Oblast) direction.[50]
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Russian forces continued offensive operations in western Zaporizhia Oblast on November 11 but did
not make any confirmed advances. The Ukrainian General Staff reported that Russian forces
unsuccessfully attacked near Robotyne.[51] One Russian milblogger claimed that Russian forces
attacked west of Robotyne but did not advance.[52] Another milblogger claimed that Russian forces
marginally advanced northwest of Verbove and captured Ukrainian prisoners of war (POWs) in the

area.[53]
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do not control.

Russian sources continued to discuss Ukrainian operations on the east (left) bank of Kherson Oblast
on November 11. Russian milbloggers claimed that Ukrainian forces attacked near Poyma (10km
southeast of Kherson City and 4km from the Dnipro River) and Pishchanivka (13km southeast of
Kherson City and 3km from the Dnipro River) and had partial success in forest areas south of Krynky
(30km northeast of Kherson City and 2km from the Dnipro River), where fighting

continues.[54] Several milbloggers claimed that Russian forces captured a group of Ukrainian POWs
near Krynky.[55] A prominent Kremlin-affiliated milblogger complained that shortcomings in
Russian electronic warfare (EW), air defense systems, and drone use are complicating Russia's ability
to destroy the Ukrainian grouping on the east bank.[56]
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Ukrainian forces advanced on an island in the Dnipro River delta southwest of Kherson City on
November 11. Geolocated footage posted on November 9 shows Russian forces striking Ukrainian
troops on the northeastern part of Bilohrudny Island, about 10km southwest of Kherson City.[57]
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* Assessed Russian advances are areas where ISW assesses Russian forces have operated in or launched attacks
against but do not control.

Note: The Ukrainian counteroffensive layer displays areas previously assigned to the Russian control,
Russian advances, or Russian claims layers where [ISW now assesses that Ukrainian forces have
established a presence beyond a short-term raid. Inclusion of an area on this layer does not imply that
ISW assesses that the area is part of any upcoming Ukrainian counteroffensive operation.

Russian and Ukrainian sources reported that Ukrainian forces targeted Russian rear areas in
Zaporizhia Oblast on November 11. Russian milbloggers claimed that Russian air defense shot down
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two Storm Shadow missiles near Berdyansk.[58] Ukrainian Melitopol Mayor Ivan Fedorov reported
that residents of Melitopol and Berdyansk reported loud explosions, potentially from air defenses
activating.[59]

Russian Mobilization and Force Generation Efforts (Russian objective: Expand combat
power without conducting general mobilization)

Russian authorities have reportedly launched another large-scale crypto-mobilization wave. Russian
opposition group “Skrepach” claimed on November 10 that locals in St. Petersburg and Moscow
reported receiving letters and military summonses from military registration and enlistment
offices.[60] Ukrainian Mariupol City Advisor Petro Andryushchenko stated that the Russian
authorities are also sending text messages and emails to conscripts asking them to come into military
enlistment offices to “clarify” their personal information and including threats of punishment if
conscripts do not appear at the offices.[61] Andryushchenko warned that Russian military officials
will likely force conscripts to sign military service contracts if they show up at the offices.

Russian Technological Adaptations (Russian objective: Introduce technological
innovations to optimize systems for use in Ukraine)

The Murmansk Oblast government reported on November 10 that Russia’s Northern Fleet formed a
drone operator training center with the oblast’s support.[62] Russian drone operators will learn how
to fly, assemble, and repair drones at the facility before deploying to the front in Ukraine. Murmansk
Oblast Governor Andrei Chibis stated that his administration purchased over one thousand units of
equipment for the facility and expressed hope that the facility with increase the effectiveness of
Russian drone operators. Russian Northern Fleet Commander Admiral Alexander Moiseev also
visited the training center.

Activities in Russian-occupied areas (Russian objective: Consolidate administrative
control of annexed areas; forcibly integrate Ukrainian citizens into Russian
sociocultural, economic, military, and governance systems)

Russian authorities continue efforts to fill out the workforce and artificially alter the demographics of
occupied Ukraine. Ukrainian Melitopol Mayor Ivan Fedorov reported on November 11 that Russian
authorities are bringing people from Russia and Central Asia to occupied Zaporizhia Oblast as part of
the “Zaporizhia Virgin Lands” program in order to destroy Ukrainian identity and compensate for
shortages in the workforce.[63] Russian state news outlet RIA Novosti stated on October 20 that
Zaporizhia occupation governor Yevgeny Balitsky developed the “Zaporizhia Virgin Lands” program
as part of a ten-year development plan and that the program will provide those who move to occupied
Ukraine with Russian citizenship and government benefits.[64] The Ukrainian Resistance Center
stated on November 10 that the Russian authorities are bringing Central Asia migrants en masse to
occupied Donetsk Oblast to largely work in construction companies with inhuman working
conditions.[65]

Russian officials and federal subjects continue to establish connections and patronage networks with
occupied Ukraine. Russian Deputy Prime Minister Marat Khusnullin visited occupied Lysychansk and
Severodonetsk, Luhansk Oblast, to inspect preparations for winter on November 10.[66] Kherson
occupation senator Andrei Alekseenko claimed on November 11 that the Russian Republic of
Mordovia is overseeing 27 social and educational infrastructure projects in occupied Kalanchak
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Raion, Kherson Oblast, and is investing almost 27 million rubles (about $292,900) in winter
preparations.[67]

Russian Information Operations and Narratives

Russian opposition outlet Meduza discredited the Kremlin narrative that falsely accuses Ukrainian
authorities of trafficking organs from military personnel on the black market.[68] Kremlin-affiliated
actors, such as Adviser to the Russian Minister of Internal Affairs Vladimir Ovchinsky, Russian
Foreign Ministry Spokesperson Maria Zakharova, and Russian State Duma Deputy Speaker Anna
Kuznetsova, have recently promoted this narrative.[69] Meduza explained that Russian narratives
that Ukraine transports organs to NATO countries, such as Turkey, via ground transportation is
improbable as the route from Odesa City to Istanbul alone is 17 hours — much longer than most
organs can survive outside of the body.[70] Meduza also noted that Ukraine’s healthcare system lacks
doctors who can perform mass organ removals and that Ukrainian law dictates that military
personnel and civilians who die in hostilities cannot be organ donors.

The Kremlin continues to appease Chechen Republic Head Ramzan Kadyrov’s promotion of Chechen
nationalism. Russian Education Minister Sergei Kravtsov met with Kadyrov on November 11 in
Chechnya and presented him with updated textbooks for grade 10 that include revised language about
how the Soviet government under Stalin forcibly relocated “innocent people loyal to the Soviet
regime” who were “indiscriminately accused of treason.”[71] The textbooks previously stated that the
government deported various groups during World War II “on the basis of facts of cooperation with
the occupiers” — language which Chechen Duma Chairperson Magomed Daudov previously criticized
as insulting.[72]

Significant activity in Belarus (Russian efforts to increase its military presence in
Belarus and further integrate Belarus into Russian-favorable frameworks and Wagner
Group activity in Belarus)

Nothing significant to report.

Note: ISW does not receive any classified material from any source, uses only publicly
available information, and draws extensively on Russian, Ukrainian, and Western
reporting and social media as well as commercially available satellite imagery and
other geospatial data as the basis for these reports. References to all sources used are
provided in the endnotes of each update.
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