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Note: The data cut-off for this product was 12:45 pm ET on January 27 ISW will cover 

subsequent reports in the January 28 Russian Offensive Campaign Assessment. 

Ukrainian forces struck Russian long-range drone storage facilities in Oryol Oblast again 

on January 26. The Ukrainian General Staff reported on January 26 that the Ukrainian forces struck 

drone and thermobaric warhead storage warehouses, causing secondary detonations.[1] The Ukrainian 

General Staff reported that the strike destroyed over 200 Shahed drones. Oryol Oblast Governor Andrei 

Klychkov claimed on January 26 that Ukrainian forces repeatedly attempted to strike Oryol Oblast and 

that Russian electronic warfare (EW) interference downed a Ukrainian drone in Oryol Oblast.[2] 

Ukrainian Center for Countering Disinformation Head Lieutenant Andriy Kovalenko stated that 

Ukrainian forces struck the same drone storage facility at the end of December 2024.[3] 

The European Union (EU) proposed an aid package on January 27 to Moldova and 

Transnistria to help the ongoing gas crisis in the pro-Russian breakaway republic as part 

of efforts to reduce Russia's ability to exploit Transnistria in its energy blackmail 

schemes targeting Chisinau.[4] The package includes an immediate loan of three million cubic 

meters of gas to Transnistria and offers a grant of 30 million euros (about $31.4 million) for Moldova 

to purchase gas – presumably from the European market – from February 1 to 10 to support 

Transnistria's electricity production for domestic consumption and export to the rest of Moldova. 

Moldovan Prime Minister Dorin Recean noted that the EU will continue to support Chisinau after 

February 10 in order to ensure that Transnistria can continue to produce electricity for Transnistria 

and Moldova. The EU aid package offers to invest in Transnistrian electricity production and 

distribution over the next two years. The EU stated that it is also considering supporting coal deliveries 

from Ukraine to Transnistria and that it has supported the allocation of transmission capacity along the 

gas delivery route from Bulgaria and Romania to Moldova.[5] The Transnistrian Energy Operational 

Headquarters stated on January 27 that Transnistrian gas reserves are running out and will last only 

until early February 2025 "at most."[6] Russian business outlet Kommersant reported on January 27 

that its sources stated that Moldovan gas company Moldovagaz is in discussions with Hungarian oil 

and gas company MOL and Hungarian electricity company MVM about buying gas for Transnistria, the 

delivery of which would begin in early February 2025 and continue until late March or early April 

2025.[7] Recean confirmed on January 27 that MOL presented Moldovagaz with a draft contract on the 

supply of gas for Transnistria but that Moldovan authorities must verify the legality and compliance of 

the contract with national and international law.[8] Transnistrian authorities have previously rejected 

Moldovan and Ukrainian offers of aid.[9] ISW continues to assess that Transnistria's possible 

acceptance of aid from Moldova, Ukraine, or the EU and Transnistria's subsequent supply of cheaper 

electricity to the rest of Moldova would disrupt Russian efforts to use the energy crisis to strengthen 
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Transnistria's economic dependence on Moscow, to posture Russia as the breakaway republic's savior 

and benefactor, and to leverage Chisinau's turn to higher priced European electricity as part of 

Moscow's anti-EU narratives.[10] 

Ukrainian President Volodymyr Zelensky replaced Khortytsia Group of Forces 

Commander Brigadier General Andrii Hnatov with Ground Forces Commander Major 

General Mykhailo Drapatyi on January 26.[11] Zelensky stated that Drapatyi will also remain 

Ground Forces Commander and that Hnatov will become Deputy Chief of the Ukrainian General 

Staff.[12] Zelensky noted that Drapatyi's dual position will help combine the Ukrainian military's 

combat operations with the proper training of brigades and that Hnatov will work to improve 

coordination between headquarters and the front. 

Key Takeaways: 

• Ukrainian forces struck Russian long-range drone storage facilities in Oryol Oblast 

again on January 26. 

• The European Union (EU) proposed an aid package on January 27 to Moldova and 

Transnistria to help the ongoing gas crisis in the pro-Russian breakaway republic 

as part of efforts to reduce Russia's ability to exploit Transnistria in its energy 

blackmail schemes targeting Chisinau. 

• Ukrainian President Volodymyr Zelensky replaced Khortytsia Group of Forces 

Commander Brigadier General Andrii Hnatov with Ground Forces Commander 

Major General Mykhailo Drapatyi on January 26. 

• Ukrainian forces recently recaptured lost positions near Toretsk. 

• Russian forces recently advanced near Toretsk, Chasiv Yar, and Kurakhove.  

• The Russian government continues to expand the federal "Time of Heroes" 

program, which aims to install Kremlin-selected veterans into government 

positions, by creating similar programs for Russian veterans across government, 

including at the regional level. 
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We do not report in detail on Russian war crimes because these activities are well-

covered in Western media and do not directly affect the military operations we are 

assessing and forecasting. We will continue to evaluate and report on the effects of 

these criminal activities on the Ukrainian military and the Ukrainian population and 

specifically on combat in Ukrainian urban areas. We utterly condemn Russian 

violations of the laws of armed conflict and the Geneva Conventions and crimes against 

humanity even though we do not describe them in these reports.  

• Ukrainian Operations in the Russian Federation 

• Russian Main Effort – Eastern Ukraine (comprised of three subordinate main efforts) 

• Russian Subordinate Main Effort #1 – Push Ukrainian forces back from the international border 

with Belgorod Oblast and approach to within tube artillery range of Kharkiv City 

• Russian Subordinate Main Effort #2 – Capture the remainder of Luhansk Oblast and push 

westward into eastern Kharkiv Oblast and encircle northern Donetsk Oblast 

• Russian Subordinate Main Effort #3 – Capture the entirety of Donetsk Oblast 

• Russian Supporting Effort – Southern Axis 

• Russian Air, Missile, and Drone Campaign 

• Russian Mobilization and Force Generation Efforts 

• Russian Technological Adaptations 

• Activities in Russian-occupied areas 

• Significant Activity in Belarus 

Ukrainian Operations in the Russian Federation 

Fighting continued in the Ukrainian salient in Kursk Oblast on January 27 but there were no confirmed 

changes to the frontline. The Russian Ministry of Defense (MoD) claimed on January 27 that Russian 

forces seized Nikolayevo-Darino (northwest of Sudzha), but ISW assesses that Russian forces likely 

seized the settlement as of January 21.[13] Fighting continued near Kositsa (north of Sudzha), and 

Ukrainian forces reportedly counterattacked near Nikolayevo-Darino on January 26 and 27.[14] 

Elements of the Russian Oryol Volunteer Detachment (1st Volunteer Reconnaissance-Assault Corps) 

are reportedly operating in Kursk Oblast, and elements of the 98th Airborne (VDV) Division are 

reportedly operating fiber-optic drones in Kursk Oblast.[15] 
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Russian Main Effort – Eastern Ukraine 

Russian Subordinate Main Effort #1 – Kharkiv Oblast (Russian objective: Push 

Ukrainian forces back from the international border with Belgorod Oblast and approach 

to within tube artillery range of Kharkiv City) 

Russian forces continued ground attacks north of Kharkiv City near Lyptsi and northeast of Kharkiv 

City near Vovchansk on January 27 but did not advance.[16] The Ukrainian Border Guard Service 

reported on January 27 that Ukrainian forces repelled a Russian assault with 10 pieces of equipment 

and an unspecified amount of infantry near Vovchansk.[17] A Russian milblogger claimed that Russian 

forces also conducted limited ground attacks in Derhachi Raion north of Kharkiv City, potentially 

referring to the Kozacha Lopan direction (north of Kharkiv City and northwest of Lyptsi).[18] 

 

https://www.understandingwar.org/sites/default/files/Kharkiv Direction January 27%2C 2025.png
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Russian Subordinate Main Effort #2 – Luhansk Oblast (Russian objective: Capture the 

remainder of Luhansk Oblast and push westward into eastern Kharkiv Oblast and 

northern Donetsk Oblast) 

Russian forces conducted offensive operations east of Kupyansk near Petropavlivka; southeast of 

Kupyansk near Pishchane and Stepova Novoselivka; and south of Kupyansk near Hlushkivka on 

January 26 and 27 but did not make any confirmed advances.[19] 

Russian forces continued offensive operations in the Borova direction on January 27 but did not make 

any confirmed advances. Russian milbloggers claimed that Russian forces advanced in southern 

Novoyehorivka (southeast of Borova) and west of Nadiya (east of Borova), but ISW has not observed 

confirmation of these claims.[20] Russian forces conducted offensive operations northeast of Borova 

near Lozova, Kolisnykivka, Zahryzove, and Zelenyi Hai; east of Borova near Kopanky and Nadiya; and 

southeast of Borova near Makiivka, Novoyehorivka, and Hrekivka on January 26 and 27.[21] 

Russian milbloggers continued to complain about the Russian military command lying about battlefield 

successes, most recently in the Borova direction. Russian milbloggers denied on January 27 the Russian 

Ministry of Defense's (MoD) January 20 claim that Russian forces seized Novoyehorivka, claiming that 

Russian forces are still 1.5 kilometers from the settlement and that there has not been movement in this 

area for some time.[22] One milblogger claimed that footage showing Russian forces in the settlement 

recently was fake.[23] Milbloggers noted that the Russian MoD's false claims of seizures negatively 

affect ongoing Russian offensive operations in the area, as Russian commanders, who think Russian 

forces have seized the settlement, will not order strikes against the settlement, leading Russian forces 

on the ground to not have proper fire support during assaults.[24] Russian milbloggers previously 

complained that Russian authorities lied about the seizure of Bilohorivka (northeast of Siversk), and 

the Russian military command reportedly arrested and removed several commanders overseeing the 

Bilohorivka sector in November 2024.[25] 

Russian forces continued offensive operations in the Lyman direction on January 27 but did not make 

any confirmed advances. A Russian milblogger claimed that Russian forces advanced northwest of 

Novosadove and Ivanivka (both northeast of Lyman), but ISW has not observed confirmation of these 

claims.[26] Russian forces conducted offensive operations northeast of Lyman near Terny, Kolodyazi, 

and Yampolivka and towards Zelene Dolyna and east of Lyman near Zarichne and Torske on January 

26 and 27.[27] 
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Russian Subordinate Main Effort #3 – Donetsk Oblast (Russian objective: Capture the 

entirety of Donetsk Oblast, the claimed territory of Russia’s proxies in Donbas) 

Neither Russian nor Ukrainian sources reported Russian offensive operations in the Siversk direction 

on January 27. 

 

https://www.understandingwar.org/sites/default/files/Donetsk Oblast January 27%2C 2025.png
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Russian forces recently advanced within central Chasiv Yar amid continued offensive operations in the 

area on January 27. Geolocated footage published on January 26 indicates that Russian forces recently 

advanced along Myru and Horkoho streets in central Chasiv Yar.[28] A Russian milblogger claimed 

that Russian forces also advanced north of Chasiv Yar near Hryhorivka and Orikhovo-Vasylivka, but 

ISW has not observed confirmation of this claim.[29] Russian forces conducted ground attacks near 

Chasiv Yar itself and south of Chasiv Yar near Stupochky, Bila Hora, and Pretechyne on January 26 and 

27.[30] Ukrainian Luhansk Group of Forces Spokesperson Lieutenant Colonel Dmytro Zaporozhets 

stated on January 27 that Russian forces are increasing operating equipment, especially armored 

fighting vehicles, in the Chasiv Yar direction and recently blew up pipes of the Siverskyi Donets Donbas 

Canal in several places to create passages for armored vehicles, assaults, and logistics.[31] Zaporozhets 

stated that elements of the Chechen Akhmat Spetsnaz and "Rusich" Russian Sabotage Assault 

Reconnaissance Group are operating on the southeast outskirts of Chasiv Yar and have likely undergone 

assault operations training. Elements of the Russian 98th Airborne (VDV) Division continue operating 

in Chasiv Yar, including its 215th Reconnaissance Battalion and 331st VDV Regiment.[32] 
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Ukrainian and Russian forces recently advanced in the Toretsk direction amid continued Russian 

offensive operations in the area on January 27. Geolocated footage published on January 26 indicates 

that Ukrainian forces recently advanced in northwestern Toretsk.[33] Additional geolocated footage 

published on January 27 indicates that Russian forces recently advanced near the Toretska Mine in 

northern Toretsk.[34] Russian forces continued attacking near Toretsk itself; north of Toretsk near 

Dyliivka and Krymske; and west of Toretsk near Shcherbynivka on January 26 and 27.[35] Elements of 

the Russian 132nd Motorized Rifle Brigade (51st Combined Arms Army [CAA], formerly 1st Donetsk 

People's Republic Army Corps [DNR AC]) reportedly continue to operate in Toretsk, and drone 

operators of the 56th Spetsnaz Battalion (51st CAA) are reportedly striking Ukrainian positions near 

Katerynivka (northeast of Toretsk).[36] 

 

https://www.understandingwar.org/sites/default/files/Toretsk January 27%2C 2025.png
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Russian forces continued offensive operations in the Pokrovsk direction on January 27 but did not make 

any confirmed advances. Russian milbloggers claimed on January 26 and 27 that Russian forces seized 

Nadiivka (southwest of Pokrovsk) and Novoandriivka (southwest of Pokrovsk) and advanced north of 

Novoandriivka, but ISW has not observed confirmation of these claims.[37] Russian forces continued 

attacking near Pokrovsk itself; east of Pokrovsk near Vodyane Druhe, Myrolyubivka, Yelyzavetivka, and 

Promin; southeast of Pokrovsk near Lysivka and Sukhyi Yar; south of Pokrovsk near Zelene and 

Novoukrainka; west of Pokrovsk near Udachne and Kotlyne; and southwest of Pokrovsk near Zvirove, 

Novovasylivka, Novooleksandrivka, Uspenivka, Novoserhiivka, Sribne, and Nadiivka and towards 

Bohdanivka on January 26 and 27.[38] Khortytsia Group of Forces Spokesperson Major Viktor 

Trehubov stated on January 27 that there are a large number of small combat engagements near 

Pokrovsk and that Russian forces are attempting to enter and envelop Pokrovsk from the west.[39] 

Trehubov assessed that Russian forces operating in the Pokrovsk direction may have a decreasing 

number of personnel due to their attempts to bypass Pokrovsk on its flanks instead of conduct frontal 

assaults against the settlement. Trehubov noted that the size of the combat engagements near Pokrovsk 

are not as large as those near Toretsk, but stated that the Pokrovsk direction is the most active direction 

on the frontline. The spokesperson of a Ukrainian brigade operating in the Pokrovsk direction stated 

that Russian forces use small columns of armored vehicles and tanks to disembark infantry but noted 

that the open terrain in the Ukrainian brigade's area of responsibility allows for such movement, as 

opposed to other areas in the Pokrovsk direction.[40] Elements of the Russian "Grom" Battalion of the 

35th Motorized Rifle Brigade (41st CAA, Central Military District [CMD]) are reportedly operating near 

Zelene.[41] 
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Russian forces recently advanced in the Kurakhove direction amid continued offensive operations in 

the area on January 27. Geolocated footage published on January 26 indicates that Russian forces 

recently advanced in northern Andriivka (northwest of Kurakhove).[42] Russian milbloggers claimed 

that Russian forces advanced near Slovyansk (northeast of Andriivka) toward the T-0515 Pokrovsk-

Andriivka highway.[43] ISW has not observed confirmation of this claim, however. Russian forces 

attacked northwest of Kurakhove near Shevchenko; west of Kurakhove near Andriivka, Dachne, 

Kostyantynopil, and Ulakly; and southwest of Kurakhove near Yantarne, Rozlyv, and Zelenivka on 

January 26 and 27.[44] Elements of the Russian 114th Motorized Rifle Brigade (51st CAA) are 

reportedly operating near Andriivka; elements of the 103rd Motorized Rifle Regiment and 68th Tank 

Regiment (both of the 150th Motorized Rifle Division, 8th CAA, Southern Military District [SMD]) are 

reportedly operating near Dachne; and elements of the 33rd Motorized Rifle Regiment (20th Motorized 

Rifle Division, 8th CAA) are reportedly operating in the Kurakhove direction.[45] 

Russian forces continued offensive operations near Velyka Novosilka on January 27 but did not 

advance. Russian forces conducted offensive operations near Velyka Novosilka itself, northeast of 

Velyka Novosilka near Rozdolne, north of Velyka Novosilka near Novyi Komar, and west of Velyka 

Novosilka near Novosilka on January 26 and 27.[46] Trehubov stated on January 27 that Ukrainian 

forces withdrew from southern Velyka Novosilka in order to avoid encirclement.[47] Trehubov also 

stated that Russian forces seized a significant part of the settlement but that Ukrainian forces maintain 

positions within Velyka Novosilka closer to the outskirts. A Russian milblogger claimed that Russian 

forces seized all of Velyka Novosilka but have not finishing clearing the settlement.[48] Elements of the 

Russian 40th Naval Infantry Brigade (Pacific Fleet, Eastern Military District [EMD]) and 5th Tank 

Brigade (36th CAA, EMD) reportedly continue to operate within Velyka Novosilka.[49] 

Russian Supporting Effort – Southern Axis (Russian objective: Maintain frontline 

positions and secure rear areas against Ukrainian strikes)  

Neither Russian nor Ukrainian sources reported fighting in the Polohy direction on January 27. 

Elements of the Russian 38th Motorized Rifle Brigade (35th Combined Arms Army [CAA], Eastern 

Military District [EMD]) are reportedly operating in the Polohy direction.[50] 

Russian forces continued limited ground attacks in the Zaporizhia direction on January 27 but did not 

advance. Russian forces conducted offensive operations north of Robotyne near Novodanylivka and 

northwest of Robotyne towards Novoandriivka on January 26 and 27.[51] Drone operators of the 

Russian 42nd Motorized Rifle Division and 136th Motorized Rifle Brigade (both of the 58th CAA, 

Southern Military District [SMD]) are reportedly operating in the Zaporizhia direction.[52] 
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Russian forces continued limited ground attacks in the Dnipro direction on January 26 and 27 but did 

not advance.[53] A Russian milblogger claimed that poor weather is limiting Russian and Ukrainian 

drone usage in the Kherson direction.[54] Elements of the Russian 81st Artillery Regiment (70th 

Motorized Rifle Division, 18th CAA, SMD) are reportedly operating in the Kherson direction.[55] 

 

https://www.understandingwar.org/sites/default/files/Kherson Direction January 27%2C 2025.png
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Russian Air, Missile, and Drone Campaign (Russian Objective: Target Ukrainian military 

and civilian infrastructure in the rear and on the frontline) 

Russian forces conducted a series of drone strikes against Ukraine on the night of January 26 to 27. The 

Ukrainian Air Force reported that Russian forces launched 104 Shahed and decoy drones from Oryol 

and Kursk oblasts; Millerovo, Rostov Oblast; Primorsko-Akhtarsk, Krasnodar Krai; and occupied Cape 

Chauda, Crimea.[56] The Ukrainian Air Force reported that Ukrainian forces downed 57 drones over 

Kyiv, Mykolaiv, Kharkiv, Poltava, Sumy, Dnipropetrovsk, Khmelnytskyi, Zhytomyr, Vinnytsia, and 

Ivano-Frankivsk oblasts; that 39 decoy drones were "lost," likely due to Ukrainian electronic warfare 

(EW) interference; and that Russian forces struck infrastructure and residences in Dnipropetrovsk, 

Sumy, Ivano-Frankivsk, and Kyiv oblasts. 

Russian Mobilization and Force Generation Efforts (Russian objective: Expand combat 

power without conducting general mobilization) 

The Russian government continues to expand the federal "Time of Heroes" program, which aims to 

install Kremlin-selected veterans into government positions, by creating similar programs for Russian 

veterans across government, including at the regional level. Kursk Oblast Governor Alexander 

Khinshtein announced on January 27 the "Kursk. Heroes!" program, a regional analogue of the "Time 

of Heroes" program.[57] 

The Russian Cabinet of Ministers expressed its support on January 27 for Russian State Duma Defense 

Committee Chairperson Andrei Kartapolov's draft bill that would allow the Russian military to call up 

conscripts, whom Russian authorities did not conscript during their conscription cycle, within one year 

following the announcement of their original conscription cycle.[58] Kartapolov stated that the Duma 

may begin discussing the bill before the start of the Spring 2025 conscription cycle.[59] 

Russian Technological Adaptations (Russian objective: Introduce technological 

innovations to optimize systems for use in Ukraine)  

Nothing significant to report. 

Activities in Russian-occupied areas (Russian objective: Consolidate administrative 

control of annexed areas; forcibly integrate Ukrainian citizens into Russian 

sociocultural, economic, military, and governance systems) 

ISW is not publishing coverage of activities in Russian-occupied areas today. 

Significant activity in Belarus (Russian efforts to increase its military presence in 

Belarus and further integrate Belarus into Russian-favorable frameworks) 

Nothing significant to report. 

Note: ISW does not receive any classified material from any source, uses only publicly 

available information, and draws extensively on Russian, Ukrainian, and Western 

reporting and social media as well as commercially available satellite imagery and other 

geospatial data as the basis for these reports. References to all sources used are provided 

in the endnotes of each update. 
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